OFFICE OF JUDICIAL AFFAIRS

ASSESSMENT SUMMARY

2008-2009
The Office of Judicial Affairs seeks to foster a campus community that provides students with the opportunity to reach their educational goals and help maintain a community that protects the health, safety, property, and human right of faculty, staff, and students.  The Office of Judicial Affairs serves the University by helping to maintain a safe and secure campus community through administration of the Student Conduct Code.  To help carryout the mission of the University, the Office of Judicial Affairs enforces the appropriate rules, regulations and policies.  When students are charged with violations of the Student Conduct Code, a hearing is held to determine whether or not a violation has occurred.  Hearings are held before the University Judicial Board or the Student Conduct Officer.  However, if a student acknowledges the violation, he/she can waive their right to a hearing and sanctions will be imposed by the Judicial Affairs Officer.

The purpose of the student judicial disciplinary process is to assist students with moral and ethical development. When sanctions are imposed, the purpose is more educational than punitive and the goal is for students to learn from mistakes.  
The goals of the Office of Judicial Affairs have been developed through discussions with the Dean of Students and on occasion the Vice-Provost for Undergraduate Studies, forecasting possible problems, and trends that that seem to be occurring based on the violations reported during the year.  Faculty staff and students are not part of this process due to the confidential nature of the Office of Judicial Affairs.  Goal setting for the office results from deliberative discussions about the facts of the cases and information that is reported to the office about students.  This information is protected by FERPA (Federal Educational Rights and Privacy Act).  When discussing goals outside of the Dean of Students office, information can be revealed that might identify the students involved.  However, on occasion the University Judicial Board which is comprised of faculty and students, has been involved with discussions about the goals.
The assessment data is reported in the Bi-Annual Report on Drug Free Schools and in the Policies for a Safer Campus Brochure.  The assessment data is also shared with the Department of Residence Life, when presentations are made to the campus community about the student disciplinary process.

For the Office of Judicial Affairs to be effective in the campus community, the goals of the Office of Judicial Affairs are to have a well trained Judicial Board, have students identify the judicial process as fair, and to educate, reduce, and prevent recurrences of underage drinking.  During 2007-08, In anticipation of the Green Room (an internal Room (an internal electronic social network for students) and reports of misuse of Facebook and other campus resources, a fourth goal was added to the assessment report 
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for 2008-09 to educate students on the proper and appropriate use of CSU resources. Interestingly, there were no violations of computing resources during 2008-09.
During the past four assessment years, alcohol and drug use constituted the most referrals.  However, during the 2008-2009 year, 44 or 55% of the 80 cases involved disruptive classroom behavior. Violations involving alcohol and drug use was second as 47% of the 80 cases heard during the 2008-2009 year were alcohol and drug violations. .  A developing trend was also noticed during the 2008-2009 year as there was a 25% increase in the number of referrals for unethical behavior as 23 or 28% of the cases involved violations related to violations of Section III.P. Falsification of Records, Fraud, and False Testimony. 

Goal 1, “Elected Students To The University Judicial Board (UJB) Will Demonstrate Their Knowledge of Student Judicial processes, Regulations, and Procedures
The outcome of this goal is to determine whether the UJB is sufficiently trained to carry out the duties of hearing cases and imposing accurate sanctions if a student is found in violation.  The training sessions teach the policies and procedures of the Student Conduct Code, hearing procedures, and how to impose sanctions. Faculty and students who serve on the University Judicial Board are elected in the student elections and faculty is assigned through Faculty Senate.  Training is crucial because of the possibility new members may join each year and their familiarity with student judicial procedures is varied.  

To determine if the UJB is sufficiently trained to carry out its duties.  A survey is used to rate the effectiveness of the training and whether the training provided each Judicial Board member with the necessary information to carry out their duties.  The survey is distributed each Spring semester by April 30th.  A UJB Training Manual was developed to focus on areas that the UJB indicated more information was needed.   Per the recommendation of CSU’s Assessment Review Team, a Pre/Post Test was added to the training in order to provide a direct measure of assessing the effectiveness of the training sessions.  Over the past three years, 95% (2006-07), 90% (2007-08) and 100% (2008-2009) of the Judicial Board members rated the training effective.  The average score for the Pre/Post Test was 97%.   
Another indirect measure was used to determine the effectiveness of the training and that was the appellate process.  Of the 80 cases heard during the year, nine (9) were appealed and eight (8) of the nine (9) were heard by the UJB.  The reason for the appeal was not due to a finding of the violation, or that the sanction was too harsh, but rather to seek a reduction in the length of the sanction, i.e. disciplinary probation for one year vs. two years.  None of the appeals sought were because the hearing procedures and process were not followed.
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Goal 2, “Students Involved With The Judicial Process Will Identify The Process As Fair 
The purpose of this goal is to obtain student’s perspective on the judicial process and to determine if students involved in the judicial process think the process is fair. opportunity to be heard.  The data collected via survey shows that in 2008-2009, shows that 85% of the students rated the process as fair. As this benchmark has been met and exceeded for three years, a review was done to determine is any appeals were made on the basis that the process was “unfair”.  A review of the three (9) appeals filed for 2008-2009, shows that the appeal was filed because the student thought that the facts were not interpreted properly rather than that the process was unfair. Although the 2006-07 Assessment Review Team recommended increasing this benchmark, the Dean of Students and a member of the Department of Student Life Assessment Team advised to maintain the current benchmark.  Data for the past three (3) years shows that students identify the process as fair.  As an on-going mission of the Office of Judicial Affairs is the fairness of the disciplinary process, the consistency of the data indicates that the process is inherently fair.
Goal 3: Students Found in Violation of CSU Drug and Alcohol Policy Will Apply Their Knowledge of Appropriate Student Judicial processes, Regulations, Procedures By Attending a Drug and/or Alcohol Education Session and Completing a Project to Prevent Recidivism.

In order for students to learn from the judicial process, the completion of sanctions that have been imposed is very important.  This goal is concerned with making sure students complete the sanctions imposed when they are found in violation of the drug and alcohol policy.  All students who are found in violation of a drug or alcohol violation (after all appeals are exhausted) must attend a drug and/or alcohol education session and complete a project.  Based on the number of alcohol and drug cases for 2005-2006 a 75% completion rate would meet the goal. For the 2006-07 year, the Office of Judicial Affairs placed “holds” on the records of those students that have not or do not complete drug and alcohol sanctions.  This resulted in a 90% completion rate for 2006-07.  In addition, the Parental Notification Policy also seems to have some impact with the completion rate.  However, the most significant impact is the holds that have been placed on student records.  The 90% completion rate for 2006-07 is 20% higher than the previous year. For 2007-08, the goal was not met as only 50% of the students completed the sanctions that were imposed by the Office of Judicial Affairs, for an alcohol violation.  Per the 2006-07 Assessment Review Team, the outcome measure was increased from 75% to 80% for 2007-08.  In 2008-2009, 75% of the students referred for alcohol violations, completed their sanctions.  However, the completion date for some students is after the date of this report.
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The effectiveness of those students who do complete sanctions is measured by the recidivism rate for both drug and alcohol.   In 2006-07, 2/15 students were repeaters of an alcohol violation and there were no reports of drug violations.  In 2007-08, 5/22 students had repeated alcohol violations and there were no repeat drug violations.  In 2008-09 0/26 of alcohol violations were repeaters and 2/10 of drug violations were repeaters.  During the 2007-08 report, it was noted that the number of students with drug violations had a significant decrease and consideration was give to dropping this goal However, there was an 83% increase in drug referrals in 2008-09 from the previous year, so the goal will remain. .

Goal 4: Students Will Be Informed of Appropriate Uses of CSU Resources
As the Office of Judicial Affairs is committed to providing students with the highest quality services and ensuring that the judicial disciplinary process resolves conflict, the Office of Judicial Affairs began to curate and develop programming for students who are found in violation of Section III.T.  Misuse of Computers and those who do.not use CSU resources in an appropriate manner.    During the 2006-07 academic year, the Office of Judicial Affairs has had a significant number of complaints regarding the inappropriate use of Facebook by students.  Based on the nature of the complaints and the lasting impact of information posted in cyberspace, the Office of Judicial Affairs saw this as an important issue that needs to be addressed.  During the 2008-09 academic year, the Office of Judicial Affairs tracked and reviewed inappropriate uses of CSU resources, particularly the internal social network (The Green Room). During the 2008-09 year, there were no referrals for inappropriate us of CSU resources.
However a developing trend noticed during the 2008-2009 year were a higher than usual referrals for unethical behavior as 23 or 28% of the cases involved violations related to of Section III.P. Falsification of Records, Fraud, and False Testimony. This is another situation that will be monitored closely 
This assessment report focused on those areas that are deemed to be the most important to carry out and implement the mission of the Office of Judicial Affairs which is the health, safety, and human rights of the campus community in addition to the moral and ethical development of students.
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